Synergy: Facets of Research in Open Learning
7.      Monitor and Evaluate the implementation of the Strategic Plan.
Celebrate Successes.
8.      Sustain the strategic planning process a year after.
In order to achieve the best results, the organisation has to think
of the strengths, weaknesses, opportunities and threats (external factors).
This is called SWOT analysis. (Strengths, Weaknesses, Opportunities,
Threats).
The purpose of SWOT Analysis is to enable the planners to identify
the following:
i)     Strengths: Internal things we have that one could do or does well,
ii)    Weaknesses: Internal things we don't have or do not do well,
iii)   Opportunities: External factors that may help in the achievement
of our mission
iv)    Threats: External factors that may be barriers to the achievement
of our mission
Internal Scan:
Internal Scan is some form of regular report distributed widely
within the organisation. It will need adequate staff.
For internal scan the guide is to examine the four P's
1.            People                            : Human resources
2.            Properties                       : Buildings, Facilities, Equipment
and Tools
3.            Processes                        : Such as counselling placement
and M.LS.
4.            Products/Performance    : Outputs such as a graduate being
hired by various employers
External Scan:
External Scan should prompt the organisation to develop an
effective management information system (M.LS). Usually this is
time-consuming, but without it, the organisation will be unable to assess
objectively and unambiguously, its efficiency and effectiveness. If
reasonably good MIS operations are established, the organisation will
have continuous information about external trends, issues, events and
internal inputs, processes and outputs.
For the external scan, the planners have to examine the political,
economic, social and technological factors (PEST) in the environment